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https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-cfo-signals-4q17-high-level-report.pdf
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Management Business Review (asof7/31/2017)

YTD Running Total YTD Variance by Period [ variance [ Actual [l Forecast
2017
40,000K Q1 Q2 Q3
6,000K
30,000K
4,000K
20,000K
2,000K
OK
10,000K
Cost/Avg $39.9K $42.8K $54.3K $68.1K $53.9K $71.5K $51.9K
FTE $48.3K $51.0K $63.9K $63.7K $62.1K $63.6K $66.9K
OK % of 29.9% 30.6% 18.2% 31.0% 22.0% 16.7% 27.7%
Jan Feb Mar Apr May Jun Jul Revenue 29.9% 30.6% 24.6% 45.7% 31.1% 22.8% 41.5%
QTD (7/1/2017 thru 7/31/2017 ) [Use as Filter}  YTD (1/1/2017 thru7/31/2017) Full Year (1/1/2017 thru12/31/2017)
Actual Forecast Variance  Variance % Actual Forecast Variance  Variance % Actual Forecast Variance  Variance %
Salaries & Benefits 5,891,266 6,525,000 633,734 9.7% 36,958,048 39,973,571 3,015,524 7.5% 70,787,527 77,491,571 6,704,045 8.7%
Human Resources 17,185 17,000 (185) -1.1% 222,010 218,003 (4,007) -1.8% 391,003 (6,036) -1.5%
Office & Supplies 2,000 (6,319) -315.9% 118,397 98,976 (19,420) -19.6% 231,330 188,976 (42,354) -22.4%
Computer, Equip & Operations 35,000 1,647 4.7% 212,939 216,111 3,173 1.5% 414,489 431,111 16,622 3.9%
Travel & Entertainment 10,000 (26,603) -266.0% 496,919 321,900 (175,019) -54.4% 1,125,665 773,900 (351,765) -45.5%
Marketing 0 (921) 14,168 9,645 (4,523) -46.9% 29,168 18,645 (10,523) -56.4%
Professional Services & Fees 89,688 99,000 9,312 9.4% 1,024,657 1,096,353 71,697 6.5% 1,682,755 1,825,353 142,598 7.8%
Grand Total 6,077,335 6,688,000 610,665 9.1% 39,047,136 41,934,560 2,887,424 6.9% 74,667,974 81,120,560 6,452,587 8.0%


https://public.tableau.com/profile/mike.crook.gocougs#!/vizhome/Management_Business_Review_Demo/ManagementBusinessReview
https://public.tableau.com/profile/mike.crook.gocougs#!/vizhome/Management_Business_Review_Demo/ManagementBusinessReview

FL|Ct.

 LEAE 20

M ==0| 2

F

—_
o
=

L|Ch Al

s
=]

G| O] E

1. 2E



[

2= Ho|E St 3 AHE

10
=

SO f2El0| M F HOlHE 25 X0 AeH, T S:
|CF fIO{ot 2 20 = ERP(TIAY Ap3 £th2 )E1|0|E1
FE0| A= A2 HIO|HE =4 otAL, HR(2/ AL &
CRM(11 2§ 2t7 &2|) HIO|HE CHE 28 EAEZ 7ML

R 0L HA
r 2 A
ot
=

il
L]

St=A| ZHol|, BHE =4 SUUF0M 2= Y| 0] 7IsotH,
HOolg2 § d=totd FHH 7&E &+ A 55 EEUA
S + AS L L Tableau?t Z2 SUF M= LT EAER
QIoh 4Ol 24 =0 Xet&X| B5 L L.

U

M FAM YYOM HOIH ST2 Eot7|= e X2 282
OfECtn dzpeh o~ U5 LC 2{Lt Of K| F2{otA| OfdA| 2
22 7|ES| Ql=Z2tet HOlH dH=s AZE MAEF & A LICH
s ZE0AM HO|HE STt YE2 Off Lt<f

O|ﬁ|_| |:|..

A H

0:08:23



https://www.tableau.com/ko-kr/learn/tutorials/on-demand/data-blending
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https://www.youtube.com/watch?v=O-iGVTsfLbA
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https://www.tableau.com/solutions/customer/zedi-harnesses-iot-data-tableau-minimize-customer-risk-and-increase-revenue#BLDf8kSHZVbpACf6.99
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https://www.tableau.com/solutions/customer/zedi-harnesses-iot-data-tableau-minimize-customer-risk-and-increase-revenue#BLDf8kSHZVbpACf6.99
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Hotel Saturday Night Stay

O

$15,000

O

TravelerName: Jon Doe
Avg. Nights Stay: 8
TransactionAmount (use this): $15,980

$10,000 @ O
0} @

$5,000 a0

TravelerName TravelerCate.. VendorName
Jon Doe Employee ARIA Resort & Casino
Carlton Hotel Singapore
Courtyard by Marriott Tokyo Ginza
Hyatt Regency Sydney
Novotel London Blackfriars

Pan Pacific Singapore

O

O O
12 14 16 18 20 22 24 26
Avg. _Nights Stay
Week Week _Nigh
Travel Start Travel End day of dayo ts Sta
Hotel City TransactionType Date Time Date Time Trav.. fTra. y
Las Vegas Hotel purchase 6/24/2017 6/30/2017 Sat Fri 6 $1,274
Singapore Hotel reservation 8/27/2017 9/5/2017 Sun Tue 9 $2,261
Tokyo Hotel purchase 8/20/2017 8/27/2017 Sun  Sun 7 $1,984
Sydney Hotel reservation 3/30/2016 4/5/2016 Wed Tue 6 $1,157
London Hotel reservation 5/7/12016 5/17/2016 Sat Tue 10 $2,926
Hotel purchase TM72017 7/25/2017 Mon Tue 8 $2,141
Hotel reservation 71712017 7/25/2017 Mon Tue 8 $2,122
Hotel refund 772017 712512017 Mon Tue 8 (32,141)
Singapore Hotel reservation 5/29/2016 6/7/2016 Sun  Tue 9 $2,007


https://www.tableau.com/ko-kr/resource/travel-and-expense
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https://www.tableau.com/ko-kr/solutions/customer/pepsico-cuts-analysis-time-90-tableau-trifacta#uwzL2IOpiCt1sg7g.99
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§ nce cs DS cs DS Forecast
g E 1530020002 2 63% 244 0 333 o 0 242
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https://www.tableau.com/ko-kr/solutions/customer/pepsico-cuts-analysis-time-90-tableau-trifacta#uwzL2IOpiCt1sg7g.99
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Ol I':HAlEEE NetSUitegr Dl X|:|. OI_lEOlﬁgl E" Ol -lg AR WOI"Id Map Select a Country, Canml;r arAgmgBuckethLfter
A& LICH AR(DHE A ) B2 O HA[2 E0{ M Cietd e =2 . s .“‘:’, AR by Country

Ship-To Country Net Amou.. % of Total..
United States 14 358,896 27.24%
o —'— )
"é-“:édg :.I?.T% E_TI_A'I = I'E.|O|-7'| |_.|' —_I_:I|‘7|'I:|:I Xl = %OO% United Kingdom 7,711,403 1460% ||
Canada 5,267 807 9.97%
m re) = XX L |: O| RFAH=2 SF A Australia 3,211.708 6.08%
_u_l.Ol-ol._l dq | O] Ol/\_ Ol. | A=A :
L 4, = x-l — HOl£ =T 7 H= =2 T India 2,040,854 3.66%
A Japan 1,829,856 3.46%
()?)I\E I—-l El' Mexico 1,698,104 3.21%
France 1,501,503 2.84%
Singapore 1,118,877 2Z11%
Netherlands 1,043,953 1.98%
0| S8 =M= et O| B2 AFEAIZE A A E4 L Of| A Gomany o3 10w
Brazil 508,001 1.72%:
= EI _Ll- | EFAHE E 7 xl_ Ol X E E_I A E @) ol O E = Weighted Average Days Past Due lsrael 836,597 1.58%
= =0r- a0 T == 1500 IS O 75 0
- Ireland T23.412 1.37T%
|:||' _|_|_ I EI AL | |_ | O‘I |_ OI |AI_ Switzerland 721,434 1.37% ||
L ASHA & == UASLICEH of = CFO7r120% O| 4 = e v
Yy Customer Pen invoices
J\ E o I = 5 1-30 31-60 61-90 91120 =120
% X'” El_l D | 7E:| X-" Ol E Ol A O OI- _I él:l - 7C:>' —Cl)— Jél E-I E OI_I' I:I|_-| Company Current Days Past Days Past Days Past Days Past Days Past GT'::::‘E Invoice Company AR Aging Buckets usD
Due Due Due Due Due
- Company 12345 113,531 358,095 284 493 164,541 126,225 1,087,245 IN-1236660 Company 283 61-90 Days Past Due 200,000
% gl ol- E 7E:| J_—l-|-7 |- I—'|- El- L-HI- |—| El-, Company 12346 163 483 55,000 92 805 123,023 434311 IN-1237377 Company 1234 §1-90 Days Past Due 150,000
Company 12347 106,500 £3,000 111,000 7.500 308,000 IN-T654321 Company 2345 =120 Days Past Due 100,000
Company 4556 45,000 181,500 25,000 251,500 IN-1238036 Company 3456 §1-90 Days Past Due 7r.mon

=

Ot 7F A E|H AEA = SN QEO|AR) 2HEHE A&
& LICE 2k O] oo MM & CH 5 =22 BlX|=

3| At(Company 2345)2| A= Y757 =
Invoice Company AR Aging Buckets USD=

ot gy ox mH
- 2 Hr m
O O
' r9_+ru9m}£
é

IN-7654321 Company 2345 >120 Days Past Due 100,000
IN-1234567 Company 5678 >120 Days Past Due 50,000
IN-1234080 Company 9990 >120 Days Past Due 10,445
Grand Total 160,445



https://public.tableau.com/ko-kr/s/profile/mike.crook.gocougs#!/vizhome/Finance-AccountsReceivableDemo/ARGeoDash
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https://www.tableau.com/ko-kr/about/blog/2016/4/tableau-online-tips-4-ways-share-your-analytics-53665
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Management Business Review (asof7/31/2017)

¥YTD Running Total YTD Variance by Period

40,000K Q1
6,000K
30,000K
4,000K
20,000K
2,000
oK
10,000K
Cost/Avg 39.9K A
FTE $48.3K $51.0K
oK % of :
Jan Feb Mar Apr May Jun Jul Revenue 29.9% 30.6%
QTD (7/1/2017 thru 7/31/2017)) fuseasriiters  YTD (1/1/2017 thru7/31/2017)
Actual Forecast Variance Variance % Actual Forecast
Salaries & Benefits 5, z 6,525,000 633,734 9.7% 39,973,571
Human Resources 17,000 218,003
Office & Supplies 2,000 (6,319) 315.9% 98,976
Computer, Equip & Operations > 35,000 1,647 4.7% 216,111
Travel & Entertainment 10,000 266.0% 321,900
Marketing 0 (921) £ 9,645
Professional Services & Fees 99,000 9,312 9.4% 1,096,353
Grand Total 6,077,335 6,688,000 610,665 9.1% 9,047,136 41,934,560

(0 Management Business Revi... [} B} U}

O W - 2- T
As of Date
7/31/2017 -

|

$63.9K

24.6%

Variance

3,015,524

(4,523)

71,697

2,887,424

B variance [ Actt

Full Year (1/1/2017 thru 12/31/2017
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